Avery County Board of Education 


Meeting Minutes May 17, 2021 


The Board of Education will hold its regular monthly meeting at 6:00 p.m. on Monday, May 17", 2021 at Avery 
County Schools Central Services. 


CALL TO ORDER John Greene called the meeting to order at 6:16pm 


ETHICS STATEMENT 
“Board members are reminded that it is our duly to avoid conflicts of interest and the appearance of conflicts of 
inter we handle the work of this Board. Does any member of the Board know of any conflict of interest or any 
appearance of conflict with respect to any matters coming before us at this meeting? L'so. plea 
record. If, during the course of the meeting. you become aware of an actual or 


c state them for the 
rent conflict of int . please 
bring the matter to the attention of the chair, It will then be your duty (o abstain from participating in discussion on 
the matter and trom voting on the matter.” 


INVOCATION Pat Edwards gave the invocation 
PLEDGE OF ALLEGIANCE 


APPROVAL OF AGENDA AND MINUTES 

Approval of May 17, 2021 Open and Closed Agenda (action) Closed agenda amended to remove Item E2 for 
consideration as part of the consent agenda. This item will remain as a discussion item only. (motion to approve: 
Kathey Aldridge; second: Pat Edwards; unanimous) 


Approval of February 9, 2021 Open and Closed Minutes (action) (motion to approve: Pat Edwards: second: Jane 
Bumgarner: unanimous) 


SUPERINTENDENT’S REPORT 

Dr. Brigman began by welcoming principals back as we begin face to face board meetings this evening. Dr. 
Brigman then went into the announcement that Mayland Early College graduation will be held tomorrow evening. 
Avery County Schools has four students graduating, including Esmeralda Lucas Ramirez, who is this year’s 
salutatorian, ACHS graduation will be held on May 27" at McRae Meadows. We will have 144 total graduates, 
including students who finished in December 2020, The first session of summer school will begin June 7" and will 
be conducted Monday-Thursday through June 24"", EOC’s begin this week, and EOG’s and could potentially 
impact the number of students that need to attend summer school, 


UP FRONT SESSION 

A) Recognition of Deb Gragg, Public Health Nursing Supervisor for Avery County Health Department: recipient 
of the Avery County Board of Education Friends of Education Award 2nd Quarter 2021 — Mrs. Gragg was 
recognized for her partnership and commitment to Avery County Schools throughout the pandemic. This 
award recognizes thase in the county who make significant contributions to the Avery County School System 
Chairman Jobn Greene presented the award to Mrs. Gragg and Dr. Brigman expressed his gratitude to Mrs. 
Gragg and all of the Avery County Health Department. 


PUBLIC COMMENTS 


Pamela Toltey introduced herself and addressed the board about her experience with AVA this year. She has an 
adopted son that does not perform well for the teachers in school and has not been successful in a traditional 
classroom setting. Ms. Tolley states that, “AVA has been a godsend for us”. Her son was able to stay healthy and 
be very successful. Ms. Tolley wants the board to know that the virtual academy has been amazing, and the teachers 
have been wonderful 


DISCUSSION AGENDA 
A) Globally Competitive Students 


1) Field Trips - JROTC Competition in Anniston, AL - June 13-18, 2021 (motion to approve: Kathey 
Aldridge; second: Jane Bumgamer; unanimous) 


B) Leadership for Innovation 


1) Important Dates: 
a} Last Day of Instruction, End of fourth Nine Weeks — May 27", 2021 
b) ACHS Graduation — May 27", 2021 
c) Required Teacher Workday — May 28", 2021 
d) Optional Teacher Workdays — May 31%-June 7", 2021 
e) Regular ACBOE Monthly Meeting — June 8", 2021 


A) 21* Century Systems 


1) ACHS Construction Update - (information) Rob Johnson thanked the board for allowing him to attend 
tonight’s meeting and begin his report with some noteworthy points from his walk through today at ACHS. 
Last Friday crews set the transformer and the last piece of glass in the upper commons area will be 
completed within the next two weeks. He added that the roof materials will be on site the week of June 
10", and progress on the inside includes block filler, paint, and tile all currently being worked on. The 
terrazzo contractors will be running two crews to ensure this process is expedited without impeding 
progress. The ultimate certificate of occupancy is slated for August 5, 2021. The inspection process 
should begin on July 23, 2021 and will be completed in parts, so that as a section gets finished, furniture 
can be moved, and there is continuous progression. Mr. Johnson concluded with the dates for the start of 
the abatement process, which will begin as soon as school releases on May 27". 


2) 2021-2022 CTE Courses for Honors Credit ~ (action) (motion to approve: Jane Bumgarner; second: Pat 
Edwards; unanimous). Ellis Ayers updated the board about our current CTE programming and explained 
that one of the goals of CTE is to provide opportunities and remove barriers for students. The department 
noticed that a barrier for some students were the lack of honors courses in CTE. Moving forward, what 
Mr. Ayers is proposing is not necessarily offering more classes, but levels of the same class. At the 
beginning of each semester, a syllabus will be given to each student, and the student wili decide within the 
first 10 day of class whether they want to move forward with standard curriculum or honors curriculum. 


a} Drafting | 

b) Biomedical Technology 

c) Engineering Design 

d) Technology, Engineering, and Design 
e) Marketing 


f) Health Science | 

g) Health Science II 

h) Agriculture Applications 
i) Horticulture | 


3) Polices for 2™ Reading (action) (motion to approve: Kathey Aldridge: second: Jane Bumgarner; 
unanimous) 

a) 1510/4200/7270 ~ School Safety 

b) 1610/7800 ~ Professional and Staff Development 

¢) £710/4020/7230— Discrimination and Harassment Prohibited by Federal Law 

d) 2440~ Policy Review and Evaluation 


4) 2020-2021 Budget Amendments #6 ~ (action) (mation to approve: Pat Edwards: second: Kathey 
Aldridge: unanimous) Jeff Jaynes is requesting to amend our current budget to add $256,247.000 to our 
total budget through additions to both state and local funding. Mr. Jaynes states that are several reasons 
that lead to moving money in the budget this month, First, when we move allotments, we have to move 
money to match where the allotments are. Second, moncy was released for summer school. That, along 
with funding for the purchasing of I-pads and the transfer of textbook allotments to digital devices reflects 
as a $45,000 increase to the budget. Third, some of our current expenses do not change the total budget but 
need to be reallocated based on actual expenditures. Mr. Jaynes explains that most of the changes are to 
clean up budget lines, He is jus( adjusting line items appropriately, so no line is over budget at the end of 
the year. Mr. Jaynes concludes with capital outlay and states that this is similar in that there is no change to 
the budget, just some adjustments around individual projects. 


5) Capital Outlay/Maintenance Updates - (information) Jeff Jaynes reports that capital projects are still in 
aholding pattern. All projects have been completed with the exception of the tank project at CS. We have 
already received our jast load of fuel for the year and the contractor will be here on May 26th. Mr. Jaynes 
anticipates this being about a 6-weck project and will include state of the art technology with easier security 
and computer programming. 


Mr. Jaynes moved on te maintenance requests. As of the end of April, there were only eight maintenance 
requests open. The guys have completed lots of work over the past month. Dr. Brigman added a thanks to 
Chad Calhoun from Mitchell County for helping us owt with fuel if needed during the transition. 


6) Revised ACS Organizational Chart (action) (motion to approve: Pat Edwards; second: Jane Bumgarner; 
unanimous) Dr. Brigman noted per the outcome of our recent work session, we will be adding 
responsibilities associated with ELL and PreK to Cindy Brigman. Once an Elementary Director is named, 
their responsibilities will include the beginning teacher (BT) program. Ellis Ayers will be the Director of 
Secondary Education and CTE. 


7) Updates to ACS Current Strategic Plan (action) (motion to approve: Jane Bumgarner, second: Kathey 
Aldridge; unanimous) Dr. Brigman presented the outcomes of the boards strategic planning session last 
month ~ see sheet for updates. Pat Edwards asked that the principals be able to put this as a starting point 
in their SIP and be accounted for results in their administrator's evaluations, 


8) (ARAM) At Risk Afterschool Meal Program (action) (motion to approve: Kathey Aldridge; second: Pat 
Edwards, unanimous) Tammy Woodie presented that for this program, ACS is approved for seven sites this 
year, including the Williams YMCA and ACHS, but programs were not needed at all sites. Ms. Woodie 
states that we are currently operating out of five elementary schools 


The Board will meet in Closed Session for the purpose af dis 
nota public record as Per N.C.G.S. 143-318.1 aay) students a 


9) Bid Rollovers for Child Nutrition for year 2021-2022 (action) (motion to approve: Jane Bumgarner; 
second: Pat Edwards; unanimous). Tammy Woodie presented bids for food purveyors for the 2021-2022 
school year. All of these are continuations of current services with no price increase. Bid offerings for 
vending services and beverage services opened today, and she is asking for all bid rollovers to be approved, 
Dr. Brigman thanked Ms. Woodie and the school nutrition staff for their work this year. 


10) Upward Bound Summer Program Transportation Request (action) (motion to approve: Kathey 
Aldridge; second: Jane Bumgamer; unanimous) The board approves the Upward Bound Transportation 
request but would like to see the specific dates that the program will be using buses. 


11) 4-H Summer WOW Transportation Request (action) (motion to approve: Kathey Aldridge, second: 
Jane Bumgarner; unanimous) 


12) 2021-2022 NC School Boards [rust Errors and Omissions’General Liability — (action) (motion to 
approve: Kathey Aldridge; second: Pat Edwards; unanimous) Jeff Jaynes presented our current insurance 
policies and is asking for approval to renew, The premiums are dewn $149.00 this year. 


13) Approved Change Orders- (information) The current change orders have already been approved by 
board poll but are on tonight’s agenda for questions and/or discussion. Mr. Jaynes discussed each item in 
detail. Mr. Greene asked about the temporary wall and could anything be done to not invest this type of 
money into something that will be torn down. Mr. Jaynes states, no, because once the pods are destroyed, 
there will be a hole in these areas. Mr. Jaynes’s problem is that the scope and sequence has not changed, 
just the date, There was always going to be a temporary void in the building. Mr. Jaynes was told that the 
fire marshal has required that we install a more substantial wall. Mr. Jaynes ts chasing the fire marshal to 
see if this is his request. Kathey Aldridge asked why we cannot just put up a wall that we do not have to 
tear down. Mr. Jaynes says where the corridor meets the 100 pod is very narrow, and it is hard to get 
workers in. Jane Bumgarner asked if we are paying this money for a wall that really only construction 
workers will be around. The temporary walls will be there until the permanent CO in September, so there 
will be students in the building at that time. Ms. Bumgarner asked how much it would be if we did not 
heed the additional fireproofing. Jeff states approx. $9000.00. Price not just for fireproofing, but for other 
materials to connect the building with the canopy. 


ng information that is privileged, confidential or 
J personnel: and (a)(6) initial employ ment, (action) 


(motion to approve: Kathey Aldridge: second: Pat Edwards; unanimous) 


CONSENT AGENDA (action) The closed agenda was amended to remove Item E2 from approval in the consent 


agenda. This item will remain as a discussion item only. (motion to approve: Kathey Aldridge: second: Jane 
Bumgarner; unanimous) 


Employment 
Contracts/Retirements/Resignations/Terminations/Information 
Student Transfer Requests 

Student Release Requests 


BOARD MEMBER COMMENTS 
INFORMATION ITEMS 


ADJOURNMENT (action) (motion to approve: Kathey Aldridge; second: Ruth Shirley; unanimous) 


Secretary, Dr. Dan Brigman 


Respectfully submitted: 

Stephanie White 

Motion to Approve: Redh Shirley 
Member Seconded: Ja ne Burga rner 
Date Approved: 7-13-21 


